Oakbank Golf Club Inc
Meeting of the Board
Held at the Clubhouse

Tuesday 14" July 2026 at 6.30pm.

Minutes

Present: Adrian Braddock, Juliet Heaton, John Mclnnes, Jeff Knight, Jamie Munyard, Matt Knight,
Grant Parker, Barry Conole, Susette Kreutzer.

Apologies: Anne Smith
Minutes: Move that the minutes of the meeting of 5™ May 2026, be taken as read and confirmed.

Moved: John Mclnnes, Seconded Jamie Munyard: - Carried

1. Matters Arising / Ongoing

a) Hospitality & Catering Options
Deferred for discussion at a later date.

b) Mi Score / Mi Club working party (Jamie)
Report from meeting held 26" May.
The working party report was tabled and presented 4 options:
OPTION 1: Maintain Present Systems
OPTION 2: Standalone Membership + Integrated Baseline Infrastructure
OPTION 3: Integrated Member Magic
OPTION 4: Migration to MiClub

The working party’s strong recommendation was for option 3 — Integrated Member
Magic

Description: Updates our register system by introducing SwiftPOS alongside the
internet upgrade. It builds a direct data bridge to link membership tiers, competition
prize balances, and accounts seamlessly into our existing Member Magic database.
Feature Parity: An audit confirms that Member Magic possesses the same structural
capabilities as MiClub, with the exception of digital app scoring. Furthermore,
Member Magic contains various built-in capabilities that the Club is not presently
using. Unlocking these native features will drastically reduce pre- and post-
competition and membership workloads and make life significantly easier for our
volunteers.



Impact: Saves 10 hours every week in year-round back-office operations.
Outperforms all other paths by delivering 19.5 hours of additional annual back-office
savings compared to Option 4, as its benefits are delivered consistently across the
entire 52-week year rather than just seasonally. It eliminates manual prize data entry
by loading winnings directly to members' accounts for instant spending at the till. It
keeps daily register operations exactly the same, ensuring zero bar disruption.
Trade-off: Competition entries and score tracking will still rely on traditional, manual
paper card returns.

Cost: $7,798 upfront setup / $9,148 annual running cost.

Matthew Knight advised that due to the Club’s strong financial base these costs can
be accommodated from existing funds.

It was moved that Option 3 of the working party recommendations be adopted for
implementation.

Moved: John Mclnnes, Seconded: Barry Conole — Carried

President John Mclnnes thanked all those involved in the working party for their
work and thorough and professional presentation of the available options.

c) Updated website presentation
The updated website as prepared by Succinct Ideas, was presented and was
approved by the Board. It was decided that there was no need for restricted access
to members area until such time as when a tee time booking system might be
introduced. The website will transfer to the new format when final amendments
have been made. Dean Bolto is working with Peter Cornish from Succinct Ideas to
finalise.

2. Correspondence/New Business

a) Member’s Account policy
The proposed policy was presented and accepted for implementation when the
new Member Magic System becomes operational.

b) MyWater representatives approval

Motion to appoint the following as the Club’s
MyWater Principal Representatives:

Representative #1 - Course Director: Grant Parker
Representative #2 - Course Committee Member: Benjamin Birtles

Moved: Jamie Munyard, Seconded: Jeff Knight — Motion Carried



1. Reports:

1. Men’s Captain.
Since the last board meeting, there have been several positive
developments and upcoming activities worth noting.
The O'Leary Walker Day was once again a great success. It was
fantastic to see such strong support from both members and
visitors, and the event showcased our club in a very positive light.
A sincere thank you goes to all of the volunteers, sponsors,
committee members, and competitors who contributed their time
and effort to make the day such an enjoyable and successful event.
Members should also be aware that there will be some changes
occurring over the next six months relating to our Thyme
Software/Golf Magic systems, particularly around online
competition registrations and the administration of Ambrose
events. These changes are expected to improve functionality and
streamline processes, and further information will be
communicated as details become available.
The Match Committee is also exploring an exciting new golf event
that will run over both Summer and Autumn seasons. Early
discussions have been very positive, and we look forward to
sharing more details with members and the Board in the near
future.
Looking ahead, we have several major events on the calendar:
e Simon Tolley Ambrose — scheduled for the end of September.
e Club Championships —to be contested over the 2nd and 3rd

weekends of October.

These are important events on our golfing calendar, and we
encourage strong member participation and support.
Finally, work is underway to update the club's Honour Boards. We
are currently finalising the font style, size, and colour specifications
before proceeding with the addition of the 2025 championship
and major competition winners.
Thank you to all members, volunteers, and committee
representatives for their ongoing support and contribution to the
success of the club.

Jamie Munyard
Captain & Head of Match Committee
Oakbank Golf Club



2. Women’s Captain.

Our fundraiser committee have had a couple of successful events.
Thanks to the Oakbank Hotel and the Lions Club at Woodside, our
Community Fundraiser was held on Monday May 18t raising a total of
$755. On Sunday June 215 there was the Bunnings Sausage BBQ at Mt
Barker. The total tally after costs for this was $1,860. The other on-
going items are the Cow Manure Bags organised by Kate Constable. A
total of 11 people volunteered, with their boots and shovels, to pick
up cow manure on May 8th. These bags are ready for sale and
although Spring is still 6 weeks away 8 bags have already been sold.
Our collective group is now planning towards our annual Women'’s
Open Day to be held on Friday August 28t™. Margie Willsmore has
done a great job, continuing on from last year, getting sponsors for our
raffle. Kim Shorland has confirmed that Harcourts will be our main
sponsor and supply the winning prizes. Our membership group are
always supportive and enthusiastic about this event which is very
popular amongst the general women’s golfing community. There are
already plenty of volunteers on board.

| just need to confirm that in May (12t) the decking near the boot
(computer) room was quite damp because of the heavy morning dew.
This caused one of our members to slip and fall. She bruised and hurt
her wrist and hip but was able to play, however this caused her
discomfort for several weeks, particularly her wrist. Her main concern
was that this didn’t happen to anyone else. Jeff Knight confirmed that
the decking is fully compliant in its non-slip rating. The problem is the
hard grip soles of golf shoes do not grip on the deck, particularly as we
transition from the concrete finish to the deck. We have been opting
to use a mat for this transition although Jeff confirmed that mats can
be classed as a trip hazard. We have no solution for this, except for
making our members fully aware and taking care.

We seem to be getting an exceptionally rainy winter. The inclement
weather and wet course have probably caused our numbers to be
down on some competition days, and we have also had to fully cancel
a couple of competitions. Today wasn’t much better.

But the course copes very well despite heavy rain, and we women just
don’t do divots anyway!!

Juliet Heaton
Women’s Captain



3. Course.
Grant reported that the course was holding up well to the recent
heavy rains due the extensive drainage works carried out earlier in
the year. Greens are not being mown if conditions are too wet.
He thanked the women members who are trimming the garden
beds in conjunction with a contracted gardener.
$1500 repair work was required to greens mower radiator.
Water consumption is only slightly higher compared to 2025
(39,000 KL to 37,400 KL). The new bore will enable us to take up
the extra allowance to 50,000 KL.

4. House.
Jeff reported that the House Committee will be meeting on a more
regular basis in the future including budget discussions.
A suggested format for organising Club Events in the future has
been complied by Alastair Howick and endorsed by the House
Committee.
lan Dohnt has partly tiled the wet areas of the toilets and Jeff
advised that more areas are to be covered.
Downlights have been installed in the clubhouse, although they
may be replaced to give more even spread of light.
Contractor has been engaged to clean gutters on the clubhouse
and cart/machine sheds.
Letter was tabled from member Nick Johns (Snr) offering to supply
and install a dart board on the angled wall between the boot room
door and the match office window. It was suggested this would be
used on days when inclement weather prevented golf activity.
Motion that the club accept Nick’s offer.
Moved: Jeff Knight Seconded: John Mclnnes — Motion Carried

5. Player / Junior Development.
Adrian has been providing Golf analysis sessions to approx. 20
students at Heathfield High over a 4-week period. He requested
that we provide some free round vouchers to the students to
encourage to come to Oakbank to enjoy their golf. This was agreed
to by the Board.



6. Membership.

NEW MEMBERS JULY 2026 - membership at the present time is up to 319

Cat A Paul Stennett, Cam Curnow, Gavin Stratfold, Kathy Penniment
Cat C Andy Duvel, Sidney Daly.

Cat C1 WilliamTaylor

Cat G Ben Major

Cat F Ed Lloyd, Emil Evers, Robert Darge, Dennis Hasenbalg,
Sam Davey, Josh Hardy

Motion that the above membership applications be accepted:
Moved: Barry Conole, Seconded: Adrian Braddock — Motion Carried

7. Finance

Finance Director Matthew Knight provide the following report
OGC FINANCE REPORT MAY 2026 - SUMMARY AND NOTES
Attached is a Statement showing income and expenditure as at May for the 2026 financial year.

A PROFIT of $139,528 has been recorded against a budgeted profit of $131,501 as hereunder: -

Income 300,723 284,177 16,546
Expenses 161,195 152,676 (8,519)
Net PROFIT/(LOSS) for period 139,528 131,501 8,027

Revenue for May totalled $32,814 and was $1.0k over budget. Membership totalled $10.3k and was
below budget by $1.4k. Green fees & group bookings totalled $8.6k and were $3.9k above budget.
$4.6k from Vendi went through for May, $1.8k lower than April.

Revenue YTD is $300,723, $16.6k over budget. Lines better than budget include membership ($5.7k),
green fees & group bookings ($6.3k), sponsorship ($1.6k), fundraising ($2.4k) and bar ($0.9k).
Majority of lines are over budget aside golf cart hire ($3.2k) and golf cart/buggy storage ($1.5k)
under budget. $4.5k in sundries relates to a BAS GST return.

Expenses for May totalled $42,084 and were $17.9k over budget. $11.3k in administration relates to
a BAS repayment. Course maintenance was $4.0k over budget with $9.8k worth of costs ($6.2k for
tree removal). $3.4k went through for power with no budget in May (budgeted in June).



Expenses YTD are $161,195, $8.5k over budget. Lines well under budget include house projects
(56.2k), competitions ($1.9k), and water ($1.3k). Lines over budget include bar ($2.5k), merchandise
(52.8k), golf cart rental/maintenance ($2.0k) and course maintenance ($1.8k).

Cash Position 31 May 2026

Opening balance 1 January 2026 125,329 (as per bank balance 31st December 2025)
Add Income YTD as at May 2026 300,723
Less Expenses YTD as at May 2026 161,195
Cash position 264,857 **
Cheque account balance May 2026 246,432
Term deposit (matures 4 August 2026 - Interest 3.20%) 30,000 (Cash Reserve)
276,432 **

** Difference between Cash position and Bank Statements is due to banking processes/timing. Also
due to members putting funds on bar accounts up front.

May resulted in a deficit of ($9.3k).
Cheque account balance as at 25/6/26 is $242,540.

Total cash including term deposits as at 25" June is $272,540.

M Knight
Chair Finance Committee
25 June 2026

8. Promotions & Marketing
Vendi fees have been explained on the website in accordance with
Australian Consumer Law.
Juliet has agreed to produce the weekly newsletter in Barry’s
absence during Late July — August.
Adrian to look at options to provide drone footage of the course
for Website and Course Committee use — to be undertaken later in
the year in sunny, clear conditions.

9. Dementia Working Party Report:
No report



Other Business:

Adrian has undertaken to receive the Club’s Secretary’s emails
obgc@bigpond.net.au

during Barry’s absence. Barry to organise re-direction through
Unwyred.

John advised that a roster has been set to help with running of
Wednesday Comps.

John also advised that he is preparing an application to the
Onkaparinga Lions Club for funding towards blinds for the deck
area. The Board endorsed the application.

Grant reported that he and Nick Johns (Snr) were prepared to help
run Twilight Golf over the Summer months with possible provision
of meals etc. To be run on Friday nights instead of the current
Thursday timeslot. Adrain agreed that would still suit Juniors as it
would not clash with other sports practice times. Jamie also
indicated the members of Nairne GC would likely be interested in
joining our Twilight comp. and suggested that a reduced playing
fee could possibly be considered for the Nairne members.

Adrian suggested the Board send a letter of thanks to Ron Wenzel
and Family thanking them for the generous loan arrangements
they have provided to the club. Jeff to consult with Jim Knight as to
the content of the letter.

Meeting Closed: 8.40 pm

Next Meeting: Tuesday 15" September at the Clubhouse
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