Oakbank Golf Club Inc
Meeting of the Board
Held at the Clubhouse

Tuesday 21st October 2025 at 6.30pm.

Minutes

Present: J. Mclnnes, G. Parker, J. Slade, S. Kreutzer, B. Conole, J. Munyard, A. Braddock, Anne Smith.
M. Knight, Jeff Knight,

Apologies: Bruce Macky

Minutes: Move that the minutes of the meeting of 19" August 2025, be taken as read and
confirmed.

Moved: Susette Kreutzer Seconded: Janet Slade Carried

1. Matters Arising / Ongoing
a Golf Australia App & new Handicap portal transition update (Jamie)

Jamie reported that the transition had gone well with a few issues still to be resolved
by GA. The process presented limited disruption to the club’s comps etc.

b Vendi Golf update (Barry)

Barry advised we have received the pay wave terminal from Vendi. Awaiting power
point installation inside the clubhouse for access through the wall to the unit which
will be installed near the current cash box on the veranda. Matt Judd to action in the
next week or so.

It was agreed that only 3 pay options were needed — 1 x Full Adult, 1 x Concession,
and 1 x Junior.

When Vendi is operating successfully, Barry to advise Greenfees.com that their
system of green-fee recovery will no longer be required and will be removed from
our website.

¢ Solar Panel update (Jeff)

Jeff advised that installation of the system by Adelaide Solar Safe is scheduled for
10t December. Preliminary cable works to commence before then.

d Simon Tolley Ambrose review (Susette)

Susette, spoke to the paper which had been circulated to all board members,
providing a breakdown of income/expenses for the day. A profit of nearly $3000 was
recorded.



2. New Business / Correspondence:
3 possible closure dates: (Barry)

Barry advised the Board of the following upcoming group bookings and sought
approval to close the course for the appropriate times.

Sun Nov 2" for Mt Barker South Primary School Staff function. 30 players x 9-hole
Ambrose. 9.30 shotgun tee off. Course to be closed until 12 noon

Sun Nov 9' for Lobethal Hotel Golf Club- 32 players - 8am Shotgun start. Course to
be closed until 11 am

Fri Dec 12' for Balhannah Mitre 10 Xmas Tradie Day. Course to be closed Noon -
3.30pm.

The board approved the closures.

1. Reports:

1. Men’s Captain.

Jamie, reported that the format for the Simon Tolley Ambrose — 9
holes before and after lunch. Meal provided by outside catering
(Oakbank Hotel) was a success.

The Club Championships had worked well and the final day with
multiple tee offs at close time slots resulted in a great club
atmosphere at the completion of the rounds.

Adrian Braddock was thanked for providing entertainment at the after
party on the deck.

Registration sheet for club foursomes will be available soon.

2. Women'’s Captain.
LADIES CAPTAINS REPORT FOR SEPTEMBER AND OCTOBER.
Unfortunately, we needed to cancel our Open Day due to the extreme
weather conditions. This decision was able to be made early so this made
for easier cancelling of all the catering without any cost. Our sponsor Kim
Shorland, Harcourt Adelaide Hills had already prepared Hamper trophies
and has been storing them for us to use at a later date. (The agreement is
to use these for Melbourne Cup Day. The trading table went ahead the
next Tuesday and the plant stall went ahead spread over several weeks
with several hundred dollars raised. All entry money was refunded.

The Father’s Day raffle was well supported with over $500.00 raised and
we are now on the Christmas raffle. We are also BBQ ing at the New
Bunnings site next month. Fundraising committee is reconsidering the
MPC event due to declining interest.



The Tuesday soup day raised over $880.00.

Championships for this year are now complete, with congratulations to all
who entered this challenge.
The Ladies who played the more consistent rounds were

Stableford + WINNER: Jan Koerner RUNNER UP: Patricia Kidd.
Div 2 WINNER: Barb Mynhart RUNNER UP: Elayne Sanders.
Divl WINNER: Joy Page RUNNER UP: Christine Thomas.
CAPTAIN BEST NETT TROPHY Winner: Kirsty Page.

Well done to all the Ladies and Men trophy holders.
Thanks to all who made this day the wonderful event that it was.

3. Course.
Grant reported that all fairways and greens were fertilized in
September.

4% Green is up and running and the new tee blocks on the 6th/15t
men’s and ladies are also in operation.

Coring of the greens is booked in for Thursday 13 November.

4. House. (including House Renovation & Merchandise reports)

Jeff has met with the contractor and completion date for the
renovation work on the deck and veranda is scheduled for the next 2 —
3 weeks.

Final progressive payment to be made upon satisfactory handover.

Jeff suggested that prior to any future special club occasions such as
Ambroses, Championships, Presentations etc, the House, Match and
Fundraising committees meet to co-ordinate and assign
responsibilities for the event.

5. Player / Junior Development.
Adrian reported increased interest in Thursday Twilight from juniors —
8 out on the first night and 15 on the second.

Barry to advise members via the newsletter that the comp is just not a
Junior event and is open from 3 —7.30 pm with no comp fee or prizes.

6. Membership.
Anne advised that current club membership was up to 323 which
includes 39 Juniors, 21 Students and 65 Women
She presented the following applicants for membership
To be accepted by the board:

Cat A Patrick Murphy. Steve Cannon. Troy Pead



Cat C Levi Berwick. Jake Cannon. Spike Yates
William Wright, lvy Raymond

CatC1 Sam Sykes

Cat CS Chris Bradshaw. Sam Venus, Ned Prentice
CatD Robin Bradshaw, Adam Parfitt

CatG Jack Sykes, Alex Kay

CatF Tiffany Hodgson, Marr Berwick, Doug Willats

Matthew Raison, Indi Moorghen

Renewed

CatA Craig Paschke. Troy Raymond
Cat CS Josh Constable, Max McGowan
CatC1 Seth Hannaford, Harry Giles
CatD Graham Wilson

CatG Harrison Hollow

Changed Category
F-D Steve Page, Jamie Burt
D-A Jason Paschke

Moved: Anne Smith, Seconded: John Mclnnes - Carried

Finance
Matt presented the following report:

OGC FINANCE REPORT SEPTEMBER 2025- SUMMARY AND NOTES

Attached is a Statement showing income and expenditure as at
September for the 2025 financial year.

A (LOSS) of ($115,274) has been recorded against a budgeted
(LOSS) of ($77,797) as hereunder: -

Actual Budget Varianc
Income 347,007 375,321 (28,314
Expenses 462,281 453,118 (9,163)
Net PROFIT/(LOSS) for period (115,274) (77,797) (37,477

Revenue for Sep totalled $29,543 and was $6.6k above budget.
Membership totalled $6.8k and was $1.7k above budget. Green
fees & group bookings totalled $7.2k and were $1.7k under
budget. $2.9k from greenfees.com.au went through for
September but didn’t hit the bank account until October.

Revenue YTD is $28.3k under budget, with membership (54.7k)
and green fees ($22.4k) under budget. Other significant areas



under budget include bar sales ($7.7k), competition fees ($5.5k)
and food ($3.3Kk).

Expenses for Sep totalled $54,264 and were $5k under budget.
Course maintenance was $2.9k under budget with majority of lines
in line with budget. $26k was paid for the clubhouse renovation
and $10k for course projects.

Expenses YTD are $9.2k over budget. Areas well over budget
include power ($9.4k), house projects ($12.7k), mower lease
($1.9k), fundraising (52.3k), course projects ($8k) and sundries
(54.2k). Areas well under budget include course maintenance
(520.3k), competitions (S3k), clubhouse maintenance ($2.5k) and
merchandise ($2.7k). House projects are $12.7k over due to the
$15.k spend on clubhouse furniture that was approved but not
budgeted.

Cash Position 30 September 2025

Opening balance 1January 2024 190,375 (as per balan
Add Income YTD as at September 2025 347,007
Less Expenses YTD as at September 2025 462,281
Cash position 75,101 **
Bank Statements
Cheque account balance September 2025 61,730
Term deposit (matures 4 December 2025 - Interest 4.00%) 30,000 (Cash Reserv
Term deposit (matures 4 December 2025 - Interest 3.00%) 100,000
191,730 **

** Difference between Cash position and Bank Statements is due
to banking processes/timing. Also, due to members putting
funds on bar accounts up front.

September resulted in a deficit of ($24.7k). Cheque account
balance as at 16/10 is $36,560 which results in October currently
having a deficit of $25.2k. $17.2k has been paid for the deposit of
the solar panels in October as well as $6.8k to H2Flo Irrigation.

Total cash including term deposits as at 16™" October is $166,560
M Knight

Chair Finance Committee
16t October 2025



Moved that the report be accepted: Matt Knight, Seconded: Grant
Parker, Carried

Promotions & Marketing

Christmas advertisement will be placed in the Courier in late
November. Anne advised that if golf round vouchers are purchased
from the club, the expiry period needs to be 3 years from date of
purchase.

Dementia Committee Report:

Dementia Friendly Golf Day — Report to Board

A second successful special golf day was held at the Oakbank Golf
Club on Thursday September 18 during Dementia Action Week.
Members joined our guests (people living with dementia and
carers) to make up a total of 16 playing an Ambrose round of golf
on the orange tees while a small army of member volunteers
ensured that all other needs were catered for including lunch.
With ideal weather, there were plenty of smiles and lots of laughs
during the event and feedback was totally positive. Our new deck
was an attraction with visitors and volunteer members enjoying
the extra space on a warm spring day.

One of the milestones of this day was the strong support (see
email below), including financial, from the Southern Golf Group
(SGG) with President Steve Schofield, attending and officially
welcoming guests. Steve indicated that a major aim of the SGG and
Golf Australia was to encourage more people to join clubs and gain
the benefits they provide for their members through a wide range
of events and social activities. He indicated strong support for
events such as “the one today’. It was great to have Steve there.
Once again, the Adelaide Hills Council also provided support
through its Hills Positive Ageing Project and Dementia Australia
which has strongly supported the Club’s dementia friendly
initiative over several years was represented by Liz Withall, who
thanked the Club for providing opportunities for people living with
dementia and carers to enjoy a day out at golf. A letter to Golf
Australia also elicited support for our initiative (see further email
below).

All playing guests were presented with a voucher after the game
and a carer of one of the players won the raffle prize donated by
Rebekha Sharkie’s office.

The financial support exceeded the costs of the day even allowing
for income foregone for the 5 golf carts provided by the Club.
Email from SGG:

Hi Barry — hope you are well.



Thank you for your Clubs request for assistance in relation to your
Dementia Awareness Program.

The SGG Board congratulates your Club on this initiative and
supports your efforts in promoting Dementia Friendly Golf.

Please send any information or promotional posters to Marg Young
admin@southerngolfgroup.com

We will use our social media and web site to promote your
initiative and event to be held on September 18

We are also happy to assist with funding and have approved 5500
to be used by your Club for this event. Please invoice
treasurer@southerngolfgroup.com at your convenience.

We wish your Club well with this initiative and well done.

Cheers.

Steve Scholefield

President
Southern Golf Group

Email from Golf Australia:

Morning Barry,

Thanks for your letter and congratulations to you and the Oakbank
Golf Club for implementing such a great initiative at your club.
Your letter was actually quite timely as I’'m keen to get out and
meet with relevant committee members from the Oakbank Golf
Club, obviously to discuss this initiative, but also to gain a better
understanding of the club more broadly, and importantly what the
key priorities and challenges are, and how Golf Australia can best
assist you in respect to these.

Is there a day/time which would work best for you and others?
Thanks again and I look forward to hearing from you.

Regards,

David Watson

SA State Manager and Head of Clubs and Facilities

Golf Australia

Other Business:

John suggested that we encourage more members to achieve their
RSA certificate, particularly the Saturday morning players to help out after
their round.

Barry to promote in the newsletter.



Meeting Closed: 8.17pm
Next Meeting: November 18" at the clubhouse



