Oakbank Golf Club Inc
Meeting of the Board
Held at the Clubhouse

Tuesday 5" May 2026 at 6.30pm.

Minutes

Present: Juliet Heaton, John Mclnnes, Jeff knight, Jamie Munyrad, Matt Knight, Grant Parker, Barry
Conole, Susette Kreutzer.

Apologies: Adrian Braddock, Anne Smith,

Minutes: Move that the minutes of the meeting of 31st March 2026, be taken as read and
confirmed.

Moved: Jeff Knight, Seconded: Susette Kreutzer - Carried

1. Matters Arising / Ongoing

a) Code of Conduct Outcome
Jamie has spoken to Jim Knight and will be in contact with the member concerned

b) Hospitality & Catering Options
Jamie to discuss possible use of available spare staff with Travis Blundell from
Lobethal Hotel to help out on Club Event days.

c) MiScore / Mi Club working party
Meeting will now be held 26" May. To report to next Board meeting

d) Board Approval and update of Match Committee Roles and Responsibilities
Updated Match and Course Committee Roles & Responsibilities were approved.

2. Correspondence/New Business

A) Email complaint from member regarding attitude of members verifying green fee
player payment. (attached)

It was agreed that green fee players needed to be approached in a courteous and
respectful manner. Notice to this effect to be included in the weekly newsletter.
Members also to be asked to clearly display their current membership tag and to inform



B)

C)

D)

any staff on duty in the clubhouse — particularly on Fridays and Sundays of their presence
when commencing a round.

Bore Proposal (attached)

Motion: That the tabled proposal to proceed with the installation of a new bore be
approved. Estimated cost of $55,000 as approved by the Finance committee on the basis
that no other non-budgeted works be undertaken for the remainder of 2026.

Moved: Grant Parker, Seconded: John Mclnnes — Carried

Dementia Friendly Golf Day funding

The board agreed to support the Dementia Friendly Golf Day and cover any shortfall in
funding from Southern Golf Group or other sponsors. John to advise at the next
Dementia Working Party meeting.

Website and Social media management (attached)

Motion: That the tabled proposal to outsource the management of the Club’s website
and social media platforms be approved. To be provided by Succinct Ideas (Peter Cornish,
Principal) at cost of $100 per month for website and $100 for Facebook. Club member
Dean Boltp has agreed to be the contact person for website and social media articles and
updates.

Moved: Barry Conole, Seconded: John Mclnnes — Carried

1. Reports:

1. Men’s Captain.
Coopers Day went well. Profit for the day was slightly less than
anticipated due to late withdrawal of some teams. It was
suggested that in future, payment is made at the time of entering
the team as is done at many other clubs.
Match committee has discussed replacing balls as competition
prizes with money put into the Shoppers account instead.
Pennant teams have filled well with 32 players and some reserves
on the list. Andrew Thompson, Nick Johns Snr and Gary Beaton
have been appointed Captains.
Alastair Howick has been active in attaining sponsorship for the
Pennant shirts and hats. Has recorded a profit of $225.

2. Women'’s Captain.
On-going issue with a toilet on or near 5th green.
Don’t want to downplay it as we all get older. This is a normal issue
“primarily caused by structural and neurological changes” for both
men and women. Men have obvious advantage. However, on a 9-
hole course with reasonable access to toilet, not sure it is



necessary. Have explained to women construction of toilet not
viable at many levels, particularly the expense (info from Grant).
Hire/purchase of portable toilet would be an ongoing expense — no
water at location, cleaning, chemicals, maintenance and emptying
(not responsibility of course volunteers). Suggested as a 4-week
trial we use one of club’s carts, based around the 4th/7th (also
being the 13th/16th) tee blocks. Used to ferry anyone quickly to
toilet facilities. Permission from House Committee — thanks to

Jeff Knight.

Over 4 weeks cart used twice each comp for 1st three weeks and
not at all 4th week.

My verdict — not worth bothering about. Hoping this will close the
issue.

One of our women players expressed concern about the
‘significant tree’ right of green on 4th hole. Concerned about
protecting root zone around perimeter of tree, maybe GUR

or No Play Zone (as Willunga have done). Thanks to Grant for
following this up. He confirmed tree is continually being re-
evaluated for health and safety. Our resident arborist, Andrew
Basford and other outside arborists agree the tree do not need
protection and root zones above ground level in a healthy state.
Our member with the concern was quite happy with this
information. Our fundraiser committee have booked another slot
at Mt Barker Bunnings for June 21st.

A lot of compliance and organisation go towards this, but has been
well supported by our volunteers and the has been successful with
Bunnings customers.

Also as mentioned and promoted in newsletter a Community
Fundraiser at Oakbank Hotel. S5 to club for every meal purchased
that evening. Lions Club at Woodside will also support event,
offering additional $5 per meal for 40 customers.

Kate has organised Cow Manure Fundraiser. We have potentially 8
women going to the property at Mt Torrens on May 8th armed
with shovels.

OTHER BUSINESS

Did anyone follow up letter from Kate regarding garden beds
(issues of height). Kate big contributor to club.

Power outage planning last week (April 28th). Hard to get detailed
information. Leaves things very chaotic from competition side.
Printed cards in advance, cancelled Soup

Day. Can this be done better?

Woodside Lions Club have surplus funds to share around the



6.

community. Can we look into this? | would love to see blinds
around deck being considered.

Course.
Fairways have been fertilized, tree stumps removed and machines
have been serviced.

Grant presented a quote from H2Flo for drainage works (51000)
and removal of remaining tree stumps in the car park. (52000)

The drainage works cost is covered in the course budget for 2026
and it was moved that the cost of the tree stump removal be met
from general funds, subject to Finance Committee ratification.

Moved: G Parker. Seconded: J Mclnnes - Carried

House.

Jeff advised that under our Liquor Licensing agreement, BYO
alcohol is not allowed on the course or in the clubhouse. Signs to
this effect will be erected shortly and notice to appear in the
newsletter.

Final finishing work to the decking and veranda to be completed by
June to allow for painting of the clubhouse to commence.

House committee meeting to be held Thursday 7% May

Player / Junior Development.
No report

Membership.

The following applications for memberships were presented

Cat A

CatC
CatC1
CatG
CatF

Paul Stennett, Cam Curnow, Gavin Stratfold, Kathy Penniment

Andy Duvel, Sidney Daly.

WilliamTaylor

Ben Major

Ed Lloyd, Emil Evers, Robert Darge, Dennis Hasenbalg,

Sam Davey, Josh Hardy

Moved that they be accepted: J Mcinnes, Seconded S. Kreutzer.
— Carried

John informed the board that current total membership
numbers have dropped to 245.



7. Finance
OGC FINANCE REPORT MARCH 2026 — SUMMARY AND NOTES

Attached is a Statement showing income and expenditure as at March for the
2026 financial year.

A PROFIT of $115,217 has been recorded against a budgeted profit of $75,367 as
hereunder: -

Income 193,221 174,401 18,820
Expenses 78,005 99,033 21,029
Net PROFIT/(LOSS) for period 115,217 75,367 39,849

Revenue for March totalled $100,957 and was $5.7k over budget. Membership
totalled $68.6k and was above budget by $12.6k. Green fees & group bookings

totalled $11.4k and were $0.8k below budget. $6.4k from Vendi went through

for March.

Revenue YTD is $193,221, $18.8k over budget. Lines better than budget include
membership (517.4k), green fees & group bookings ($1.6k), fundraising ($1.1k)
and bar ($1.6k). Majority of lines are over budget aside from sponsorship ($2.4k)
and golf cart hire ($1.4k) under budget.

Expenses for March totalled $29,004 and were $15.4k under budget. Majority of
lines were around budget, with association fees budgeted but not paid ($17.6k).
Course maintenance was $2.2k over budget, bar purchases $2.8k and cart hire
$2.3k due to repairs.

Expenses YTD are $78,005, $21k under budget. Lines well under budget include
association fees (17.5k), house projects ($3.7k), competitions ($1.5k) and water
(S1.1k). Lines over budget include bar ($2.4k), merchandise ($2.4k) and golf cart
rental/maintenance ($2.2k).

Cash Position 31 March 2026

Opening balance 1January 2026 125,329 (as per bank balance 31st December
Add Income YTD as at March 2026 193,221
Less Expenses YTD as at March 2026 78,005
Cash position 240,546 **
Cheque account balance March 2026 219,603
Term deposit (matures 4 August 2026 - Interest 3.20%) 30,000 (Cash Reserve)
249,603 **

** Difference between Cash position and Bank Statements is due to banking
processes/timing. Also due to members putting funds on bar accounts up front.

March resulted in a surplus of $72k.



Cheque account balance as at 23/4/26 is $263,025.

Total cash including term deposits as at 23" April is $293,025
Moved that the financial report be accepted:

M Knight

Chair Finance Committee

Seconded: John Mclnnes

Carried

8. Promotions & Marketing
Program has ben uploaded to website and books printed
Klose’s Supermarkets have been supplied with 22 free round vouchers as
part of their Gold Sponsorship. We have received $1000 credit to our
Klose’s account and have been supplied with 12 x $25 vouchers.

9. Dementia Working Party Report:
(Attached)

Other Business:

Barry advised that Kristy Miller from Golf Australia will visit the club on Monday 14"
May to discuss any issues we have — Barry to meet at 1pm

Meeting Closed 8.35pm

Next Meeting: 6.30pm on Tuesday July 14" at the Clubhouse



