Oakbank Golf Club Inc
Meeting of the Board
Held at the Clubhouse

Tuesday 31% March 2026 at 6.30pm.

Minutes

Present: Adrian Braddock, Anne Smith, Juliet Heaton, John Mclnnes, Jeff knight, Jamie Munyrad,
Matt Knight, Grant Parker, Barry Conole, Susette Kreutzer.

Apologies:

Minutes: Move that the minutes of the meeting of 11" February 2026, be taken as read and

confirmed.

Moved: Barry Conole, Seconded: Susette Kreutzer - Carried

1. Matters Arising / Ongoing

a)

b)

Code of Conduct Outcome

Jamie apologised for delay in dealing with the matter and will be in contact with the
member concerned and will also communicate with the complainant to advise
progress of the situation. John Mclnnes stressed the need for a resolution to the
matter as soon as possible.

Clint Heading - Hospitality

Barry advised that Clint Heading was currently not in a position to provide catering
options for the upcoming Cooper’s Ambrose. Jamie suggested that Karen Pym has
hospitality experience and may be able to provide bar service for such events. Jamie
to follow up regarding availability, fee structure and payment arrangements

2. New Business / Correspondence:

a)

Harcourt Real Estate Sponsorship Proposal

Proposal, having been circulated prior to the meeting, was discussed. Board was
advised that Harcourts Adeliade Hills wish to become a Platinum Sponsor with an
upfront payment of $2500 (to include 2 memberships) and an offer of $1500 to the
club for any referral from a club member that results in a successful sale. It was
agreed that this sponsorship offer be accepted and invoice will be forwarded
accordingly.



b) Appoint Public Officer / Bank Signatories etc
As the Club’s previous Public Officer, Bruce Macky has retired from the Board,
President John Mclness will take over the role of Public Officer. Barry to update on
Office and Consumer Affairs portal.

Matt advised the Board that the Club no longer required the use of cheques for
payments and moved that we formally advise the bank accordingly.

Susette to arrange for signatories to complete the required bank documents.
Moved: Matt Knight, Seconded: John Mclnnes — Motion Carried

c) Vice President position
It was decided that the position of Vice President was not required to be filled at this
point of time.

d) Board Approval and update of Committee Roles and Responsibilities
The updated Finance, Course, House and Player Development Committees Roles and
Responsibilities were approved and accepted. Signed documents to be attached to
minutes and put on the Notice Board.

Jamie to update the Match Committees Roles and Responsibilities document and
forward final copy to Jeff Knight. To be approved at next meeting,
Moved: Jeff Knight, Seconded: Barry Conole - Carried

1. Reports:

1. Men’s Captain.
Jamie advised that he is preparing a quote to present to the Board on
the MiScore and MiClub programs. A working party has been formed
consisting of members of Finance, House and Match committees.

2. Women’s Captain.
At the AGM earlier this month | was honoured to become the Women’s Captain
at Oakbank Golf Club on the retirement of Janet Slade. Janet has stepped in to
the role of Vice Captain for a year, which | am very grateful for, and Elayne
Sanders will be a 2™ Vice Captain.

Today, as an end of summer season Captains Day Ambrose, we all took the
opportunity to properly thank Janet and we celebrated the end of the season
with a shared lunch, prizes, presentations and much fun and laughter.

Janet, and many captains before her, have done a great job (attested by the files
and paperwork | have been going through). There is no need to change things.

| have however requested to Jamie and Barry that | am now referred to as
Women'’s Captain and not Ladies Captain. (Of course, | won’t take offence if



Ladies Captain is used.) | feel the term is more appropriate and in keeping with
2026 and with women’s sport in general. | was reassured when Barry pointed out
to me that in our constitution we are referred to as women and women'’s golf.

We have a great community of women at Oakbank. One of our strengths has
proved to be our communication. We developed a WhatsApp almost a year ago
and | was delighted with the high percentage of women that embraced it. It is so
useful, we can give information, spread ideas or chat so easily.

| want to make sure that we do keep up to date with what is happening in our
golf club. We tend to accept things that are or have happened. We do appreciate
the amazing work that is done on and around our course by the various
committees, but | think we should make sure that we have more awareness and
perhaps be part of some of the ideas and thought processes.

Back in February | attended the Rules of Golf Seminar at Royal Adelaide GC,
along with Alastair. | would like to thank the golf club & Board for giving me this
opportunity. | really did appreciate and enjoy the course. It made me realise a lot
of rules | had learnt and accepted whilst out on the course where at best a little
loose, and at worst incorrect. | therefore plan to share the R&A Rules with the
woman on a regular basis, to verify, update and inform our group. | started last
week with Red Penalty Areas, most specifically our interpretation of Back-on-the-
Line relief.

Our pennants season has just finished. We had 2 teams, Division 1 and Division 2
Hills. | would like to thank all the women who put up their hand to participate. It
is an enjoyable experience, sometimes outside our comfort zone, but challenging
and very sociable. However, no finals this year. Division 1 had to face the
challenge of playing ‘off the stick’ and playing against some lower handicaps.
Over the weeks they had 2 wins, one playing Victor Harbor at Willunga and last
week they won as Aston Hills had to forfeit. Div 2 Hills no successes. We didn’t
win enough rounds to get in the points. But that’s GOLF!

JULIET HEATON

WOMENS CAPTAIN

3. Course.
Grant advised that lan Dohnt has used all available pavers to tidy up the
area surrounding the Gazebo. A working group has been formed to plan
further upgrading of the area with possible outdoor kitchen and more
weatherproof covering etc.

4. House. (including Merchandise reports)
Jeff advised he was still awaiting completion of Cart Storage Agreement
forms from 4 members.

5. Player / Junior Development.



Adrian reported that there were 15 juniors regularly playing twilight

comp of which 6 have gained their handicap, with 2 also having private

lessons.

Sponsorship has been received from Southern Golf Group for Women'’s

Come & Try Day and the
Adult /Child Fun Day

Membership.
NEW MEMBERS MARCH 2026

Cat A Paul Stennett, Cam Curnow, Gavin Stratfold, Kathy
Penniment

Cat C Andy Duvel, Sidney Daly.

Cat C1 WilliamTaylor

Cat G Ben Major

Cat F Ed Lloyd, Emil Evers, Robert Darge, Dennis Hasenbalg,
Sam Davey, Josh Hardy

Motion: That the above applications for membership be approved
Moved: Anne Smith Seconded: Adrian Braddock - Carried

Finance
Matt Knight presented the following finance report

OGC FINANCE REPORT FEBRUARY 2026 — SUMMARY AND NOTES

Attached is a Statement showing income and expenditure as at February for the 2026 financial year.

A PROFIT of $44,246 has been recorded against a budgeted profit of $24,444 as hereunder: -

Income 93,247 79,068 14,179
Expenses 49,000 54,624 5,623
Net PROFIT/(LOSS) for period 44,246 24,444 19,802

Revenue for February totalled $36,254 and was S9k over budget. Membership totalled $7.4k and
was above budget by $5.2k. Green fees & group bookings totalled $14.5k and were S0.4k over
budget. $7.4k from Vendi went through for February.

Revenue YTD is $93,247, $14.2k over budget. Lines better than budget include membership ($4.8k),
green fees $ group bookings ($3.3k), fundraising ($2.6k) and bar ($2.2k). Majority of lines are over

budget



Expenses for February totalled $24,510 and were $1.1k under budget. $2.9k went through for power.
Maijority of lines were around budget, with course maintenance being $2.2k under budget.

Expenses YTD are $49,000, $5.6k under budget. Lines well under budget include house projects
(52.5k), course maintenance ($2.3k) and water ($1.1k). Lines over budget include merchandise
(52.1k) and power ($0.9k).

Cash Position 28 February 2026

Opening balance 1 January 2026 125,329 (as per bank balance 31st December 202!
Add Income YTD as at February 2026 93,247
Less Expenses YTD as at February 2026 49,000
Cash position 169,575 **
Cheque account balance February 2026 140,378
Term deposit (matures 4 August 2026 - Interest 3.20%) 30,000 (Cash Reserve)
170,378 **

** Difference between Cash position and Bank Statements is due to banking processes/timing. Also
due to members putting funds on bar accounts up front.

February resulted in a surplus of $11.7k.
Cheque account balance as at 30/3/26 is $202,161.

Total cash including term deposits as at 30" March is $232,161

M Knight
Chair Finance Committee
30" March 2026

Moved: The financial Report be Accepted: Matt Knight
Seconded Jamie Munyard - carried

8. Promotions & Marketing
All sponsorship Invoices have been emailed with 100% response. Thanks
to Susette for her hard work.
Oakbank Hotel had increased their sponsorship to $1600 made up of
$300 cash and supply of 52 x $25 meal vouchers. Jamie and Juliet to co-
ordinate allocation of vouchers.



Other Business:

Klose’s Supermarkets had also upgraded to Gold membership of $1300
made up of $1000 credit to our account and 12 x $25 vouchers.

Ads for Come & Try Day, Adult/Child Fun Day and New membership Fees
have been placed in the Courier. Program book will be out in early April.
New membership fee sign for veranda in process.

Dementia Working Party Report:

It was agreed that the Dementia Working Party is an advisory committee
only, reporting to the Board and as such has no authority to implement
changes to the clubhouse or environs e.g. signage etc., or conduct any
financial dealings without prior approval from the Board through the
Course or House Director. President John Mclnnes to so advise the
Dementia Working Party at its next meeting in April.

Meeting Closed: 8.47pm

Next meeting:
Tuesday 21 April at the clubhouse



