
Oakbank Golf Club Inc 

MeeƟng of the Board 

To be held at the Clubhouse 

Tuesday 2nd December 2025 at 6.30pm. 

 

Agenda 

 

Present:  J. McInnes, G. Parker, J. Slade, S. Kreutzer, B. Conole, J. Munyard, A. Braddock, B. Macky, 
Anne Smith. M. Knight, Jeff Knight, Bruce Macky 

Apologies:   

Minutes: Move that the minutes of the meeƟng of 21st October 2025, be taken as read and 
confirmed.  

Moved: Janet Slade    Seconded: MaƩhew Knight, Carried 

1. MaƩers Arising / Ongoing  

a Golf Australia App & new Handicap portal transiƟon update 

TransiƟon to new GA Golf Connect system has gone smoothly. 

b Vendi Golf update  

Vendi system is operaƟng as from 30th October without issue. 

c Solar Panel update  

System will be installed on 10th/11th December.  

 

2. New Business / Correspondence: 

a Proposal from Clint Heading regarding Hospitality / Event opportuniƟes  

LeƩer was tabled from Clint Heading who is now working in a commercial and residenƟal 
property maintenance business. He wished to explore opportuniƟes for the club to 
further grow engagement and revenue. In parƟcular: 

 FuncƟons and events 

 Hospitality evenings 

 Broader community involvement 

 General revenue development 

Barry to contact Clint to gain further informaƟon. 

 



 

1. Reports: 
 

1. Men’s Captain.   
The match play registraƟon has commenced. Method of entry 
criteria and Ɵme limits for compleƟon of matches to be circulated 
via the newsleƩer. 
Annual Hambrose (Prawnbrose) to be held on 20th December with 
format as per Simon Tolley Day with lunch aŌer 9 holes. 

 
2. Women’s Captain.  

REPORT FOR NOVEMBER AND DECEMBER 
 

The fundraising members have been busy with the Bunnings BBQ which 
was held at the new Bunnings site. It was a quite challenging time but 
financially quite beneficial with just under $2,000.000 raised. Christmas 
raffle tickets were also being sold during this event.  Well done to all. We 
also held a successful mixed Melbourne Cup Ambrose with 56 players and 
several others attending the lunch and watching the race. Many thanks for 
the Trophy support from Kim Shorland, who also fielded a team and were 
the actual winners but chose to step aside and pass the trophies down to 
others. We currently have the Christmas raffle on display with tickets 
being sold until it is drawn at the Ladies Christmas Luncheon and Winter 
Presentations on the 16th December. 
 
We have just completed the Pam Baulderstone Foursome which is 
supported in Pam’s memory by husband Don. We had a few computer 
issues which made the morning tee off delayed the first week, and would 
like to learn more about the programming in the future. Only 1 point 
separated the Winners, myself and Carole Meech from Runner Ups Jaye 
Schmidt and Jenny Butcher. Well done to all the players. 
 
Juliet and myself are getting ready to compile the Programme for 25/26 
and have a sheet available for supporters to record their names for Trophy 
acknowledgement in the programme. 
 
We have the Centenary salver to play in 2 weeks and then the Luncheon 
the following week. We will continue to play on Tuesdays in the lead up to 
Christmas and New Year. 
 
Wishing all members a Happy Healthy Christmas and New Year. 

 

3. Course.  
MeeƟng to be held on 4/12/25. Greens have been cored. 
Machines have been serviced. Adam Wake has installed new 



Alsynite panels on the buggy shed at no charge. LeƩer of thanks to 
be sent. 

4. House.  
Merchandise sales are steady. Photocopier in match office is 
causing problems – Barry to source new one if can’t be fixed:  
Brother MFC L2820dw (Retail Price $309) 
Price $199 with an order of 2 toners. 
TN2530xl Toner 2 x $149 
Total = $497 

 

5. Player / Junior Development.  
Thursday Twilight going well – potenƟal membership for first junior 
girl.   

 

6. Membership.  
Anne presented the following Membership applicants for Membership for 
October/November 2025 

To be accepted by the board 

Cat A   Fred Grant, David Naera, Belinda Sykes, Michael Vozzo. 
Cat C   James Ryan, Thomas Ryan, Harry Petersen. 
Cat CS  Brock Smart, Kobe Smart 
Cat D   Liam Haren 
Cat F  Toby Wilks, Dan Bird 
Cat G   Nicholas Powell 
 
 

7. Finance 
MaƩ presented the following finance report: 
 
OGC FINANCE REPORT OCTOBER 2025– SUMMARY AND NOTES 
AƩached is a Statement showing income and expenditure as at 
October for the 2025 financial year. 
A (LOSS) of ($151,015) has been recorded against a budgeted 
(LOSS) of ($95,890) as hereunder: - 

 
Revenue for Oct totalled $33,855 and was $2.6k above budget.  
Membership totalled $8.5k and was $6.3k above budget. Green 
fees & group bookings totalled $12.5k and were $2.7k over 

Actual Budget Variance

Income 380,862 406,565 (25,703)
Expenses 531,877 502,455 (29,422)
Net PROFIT/(LOSS) for period (151,015) (95,890) (55,125)



budget.  $3.3k from greenfees.com.au went through for October. 
Vendi took over from 30/10. 
 
Revenue YTD is $25.7k under budget, with green fees ($19.7k) 
under budget. Other significant areas under budget include bar 
sales ($8.2k), compeƟƟon fees ($7.8k), fundraising ($5.6k) and 
food ($3.3k). Membership is now $1k beƩer than budgeted. 
 
Expenses for Oct totalled $68,466 and were $19.1k over budget. 
Course maintenance was $2.5k over budget. Course projects 
were $16.5k over budget with $15.7k outlaid for the solar panels 
project that was unbudgeted. $19.6k was paid for the clubhouse 
renovaƟon. 
Expenses YTD are $29.4k over budget. Areas well over budget 
include power ($10.7k), house projects ($13.9k), fundraising 
($4.6k), course projects ($25.3k) and sundries ($3.8k). Areas well 
under budget include course maintenance ($17.9k), compeƟƟons 
($4k), clubhouse maintenance ($2.6k) and merchandise ($3k). 
House projects are $12.7k over due to the $15.k spend on 
clubhouse furniture that was approved but not budgeted. Course 
projects are over due to the solar panel project. 
 

** Difference between Cash posiƟon and Bank Statements is due 
to banking processes/Ɵming.  Also due to members puƫng funds 
on bar accounts up front.  
 
October resulted in a deficit of ($34.6k). Cheque account balance 
as at 26/11 is $106,498. $80k of our term deposits were 
transferred to the cheque account in November. 
 
Total cash including term deposits as at 26th November is 
$156,468  

Cash Position 31 October 2025
Opening balance 1 January 2024 190,375 (as per balance 31st December 2024)

Add Income YTD as at October 2025 380,862

Less Expenses YTD as at October 2025 530,747

Cash position 40,490 **

Bank Statements
Cheque account balance October 2025 22,567
Term deposit (matures 4 December 2025 - Interest 4.00%) 30,000 (Cash Reserve)
Term deposit (matures 4 December 2025 - Interest 3.00%) 100,000

152,567 **



 
M Knight 
Chair Finance CommiƩee 
27th November 2025       
        

Moved: MaƩhew Knight, Seconded: Barry Conole, Carried 

 

8. PromoƟons & MarkeƟng 
Christmas feature placed in Courier.  

New signage for car park veranda with ability for mulƟple sign 
changes has been installed by Ian Dohnt.  

9. DemenƟa CommiƩee Report:  
No report 

Other Business: 

  List of all members trained in first aid to be placed in the clubrooms.  

  Barry suggested a raffle for a prime car parking space as a fundraising 
event to possibly replace the MPC.  

  Moved: Barry Conole, Seconded: SuseƩe Kreutzer – Carried. 
Fundraising commiƩee to be advised. 

  

  John proposed a leƩer of thanks be sent to Ian Dohnt for his work of 
recent months with paving etc. Barry to acƟon. 

Adrian suggested that LED lights replace the exisƟng fluoro lights in 
the clubhouse prior to painƟng. He will be able to source at 
discounted price. To be considered in future House CommiƩee 
Budget. 

Cart Hire – it reiterated that only the 5 carts currently available – 2 
club carts, Bruce Macky’s, John McInnes’s and Jim Knight’s are to be 
hired out. Other members carts are not covered by club insurance or 
maintenance agreements. 

 

The Board received a formal wriƩen complaint on 27/11/25 regarding 
an alleged incident during compeƟƟon play by a club member.   

The complaint lodged by a member in accordance with the Club's 
established grievance procedures, concerns a breach of the Code of 
Conduct involving another member. 



The wriƩen complaint included a descripƟon of the behaviour in 
quesƟon and relevant date. The original documentaƟon has been 
securely filed as a separate confidenƟal record. 

The Board's discussion focused on the appropriate next steps as 
detailed in the Club's Code of Conduct and Disciplinary Policy 
document. 

It was decided that the maƩer be referred to the Captain for 
invesƟgaƟon and a recommended resoluƟon as per the Club's policy.  

 

Next MeeƟng: February 10th 2026 

MeeƟng Closed 8.20 pm 

 

 

 
 

 

 


