Oakbank Golf Club Inc
Meeting of the Board
held at the Clubhouse
Tuesday 19" August 2025 at 6.30pm.

Minutes

Present: J. McInnes, G. Parker, J. Slade, S. Kreutzer, B. Conole,

J. Munyard, A. Braddock, B. Macky, Anne Smith. M. Knight

Apologies: Jeff Knight,

Minutes: Move that the minutes of the meeting of 17t June 2025, be taken as read and confirmed.
Moved: John Mclnnes Seconded: Anne Smith Carried

1. Matters Arising / Ongoing

a. Clubhouse Furniture: To document Formal Approval of Purchase as circulated by email.
Moved for approval: Jeff Knight - Seconded John Mclnnes. Carried

b. First Aid Course (Barry/Janet)

9 members to take part in the RSLA course to be conducted in the clubrooms on October
gth,

Club to pay full costs

c. Storage of Documents (Barry)
Jim Knight has identified documents that need to be archived. Barry and Bruce to follow
up to see if any hard copy files as identified are available in digital form before being
transcribed.

New Business:

1. Solar/Battery proposal

Jim Knight presented options for solar panels and batteries for both the clubhouse and
pump shed with possible access to Federal and State Grant money.

It was moved that Jim proceed with power grant applications with final decision on options
to be made once success or otherwise of application is known

Moved: John Mclnnes, Seconded: Grant Parker. Carried

2. Loan interest rate review and status
A review of the loan interest rate undertaken in accordance with the above criteria has
determined the interest rate to be 4.44% for the next 10-year period August 2025 — July 2035.
However, the Wenzel family have generously offered to reduce the required interest rate to
3.33% for the 10-year period. This interest rate will apply as from 1 August 2025.
Bruce to contact Wenzel Family to express the club’s gratitude for their ongoing support.

3. New Official Golf Australia App & new Handicap portal
Jamie to be contact for all GA correspondence on this matter
2. Reports:

1. Men’s Captain.



2. Women’s Captain.
LADIES CAPTAINS REPORT FOR JULY AND AUGUST 2025

Unfortunately, we missed 2 rounds (08/07 and 22/07) of golf due to very wet conditions. We have
been able to reschedule these later in the programme. They were both Donated trophies by members
who are happy with the changes.

Joy and myself attended SGG womens network meeting to discuss upcoming events and feedback
from this years pennant season. Some pressure was placed on Oakbank to change the Division for our
team that has won 3 years in a row. We have considered this and will do so. We have elected to field 2
teams again next year. Next years possible programme was circulated. We were to host 2 days with
one being a Tuesday. We have declined to host that Tuesday (Club day) as it is still within our current
programme and did not wish to set a precedence. Waiting for reply to my email.

Fathers’ Day Raffle is progressing well and will be drawn Saturday the 6%

Due to Golf Connect having 5 days of online formatting of the computer system we are not able to
enter players for our 1% Round of the Championships so have had to play the 1% round a week earlier
than planned and will manually do cards on that Tuesday involved.

The Ladies Stableford + Champions have never had a perpetual Trophy.
| am currently sourcing one ready for this year, so this will then align with the other Divisions.

Open Day flyer was sent out in July and we are currently fully booked with 56 players registered and
paid. All cart on offer will be in use. We have been very fortunate to be sponsored by Harcourts
Adelaide Hills with a $1000.00 and all Trophies donated in the way of Hampers. We thank Elle Gosling
and Kimberley Shorland from Harcourts, who have been very supportive of our day.

The First Aid Course has 9 participants. All are waiting on an email so they can start the online
learning. Thanks Barry for helping make this happen.

Janet Slade

3. Course.
Paths around the 6™ & 15 tee blocks have been completed. Grant thanked member,
lan Dohnt for his work in this project. Work on the new ladies 6/15 tee block to
commence shortly. H2Flo to commence work on the 2™ fairway fence line in
September. Coring of greens is scheduled following the Club Champs in October. Major
irrigation repairs on the 7t fairway are almost complete and the system should be
running again in the next week.

4. House. (including House Renovation & Merchandise reports)
Jeff provided the following update on the renovations:

After approval from the Board new furniture payments have been made to both suppliers.
Tables for the inside of the clubhouse have been delivered and the chairs for inside along with the
other furniture are scheduled to arrive on the Friday the 22" August.



The Contractor has given us permission to stack the outside furniture on the deck and remain in the
flat packs until the area is handed over to the club. | hope this will happen within the next few weeks.
The work on the front porch will start as soon as access is available to use the new veranda. Ordering
materials for this work is in process and they will arrange for two portable toilets for people to use
while this work is being undertaken. The disabled toilets will still be accessible from the veranda side
as well.

| have advised the Contractor that | will be away from the 18" August to 14" September. | have
advised them for any matters or directions to contact Jim Knight. Jim is fully briefed on all ongoing
matters and will ensure prompt communication with relevant parties.

Tables from the old veranda area have been placed in the Gazebo and the old plastic table has been
dissembled and is available for anyone to take.

Jeff Knight

Director

5. Player / Junior Development.
Adrian has been approached by the SGG for input into the Junior programs.
Adrian will contact all current Cat C members for interest in a twilight comp as run last
year.
The Board approved the provision of 1 x Junior Membership as a quiz prize for
Onkaparinga F.C.

6. Membership.

Anne Presented the following for Club Membership
To be accepted by the board

Cat A lan Harkiss, Andrew Hazzard, Kim Shorland
CatC Major Yates

Cat C1 Tanner King, Hudson Spencer

CatF Finley Walsh, Clifton Sykes

Moved: Anne Smith — Seconded: Barry Conole - Carried

7. Finance
OGC FINANCE REPORT JULY 2025- SUMMARY AND NOTES
Attached is a Statement showing income and expenditure as at June for the 2025 financial year.
A (LOSS) of ($71,507) has been recorded against a budgeted (LOSS) of (532,265) as hereunder: -

Actual Budget Variance
Income 297,891 320,814 (22,923)
Expenses 369,397 353,079 (16,319)
Net PROFIT/(LOSS) for period (71,507) (32,265) (39,242)

Revenue for July totalled $21,718 and was $4.8k under budget. Membership totalled $4.3k and was
$1.3kk above budget. Green fees & group bookings totalled $6.8k and were $3.6k under budget.
$1.7k from greenfees.com.au went through for July.

Revenue YTD is $22.9k under budget, with membership ($5k) and green fees ($17.4k) under budget.
Other significant areas under budget include bar sales ($6k) and competition fees ($4.3k).



Expenses for July totalled $83,169 and were $20.8k over budget. Course maintenance was $1.5k
under budget and course projects $2k over budget. Power was $5k over budget in July with no
budget set for the month. House projects were $8.7k over budget, with $15.4k paid out for new
clubhouse furniture. $40k was also paid for the next instalment of the clubhouse renovations.
Expenses YTD are $16.3k over budget. Areas well over budget include power ($14k), house projects
(87.2k), mower lease ($3.7k), fundraising ($4.5k), course projects ($5.5K) and sundries ($4.9k). Areas
well under budget include course maintenance ($14.1k), competitions ($3.6k) and clubhouse
maintenance ($2.9k).

Cash Position 31 July 2025

Opening balance 1January 2024 190,375 (as per balance 31st December 20
Add Income YTD as at July 2025 297,891
Less Expenses YTD as at July 2025 369,397
Cash position 118,869 **
Bank Statements
Cheque account balance July 2025 112,406
Term deposit (matures 4 December 2025 - Interest 4.00%) 30,000 (Cash Reserve)
Term deposit (matures 4 September 2025 - Interest 3.25%) 100,000
242,406 **

** Difference between Cash position and Bank Statements is due to banking processes/timing. Also
due to members putting funds on bar accounts up front.

July resulted in a deficit of ($61.4k). Cheque account balance as at 15/8 is $88,760 which results in
August currently having a deficit of $23.6k.

Total cash including term deposits as at 15" August is $218,760.

M Knight
Chair Finance Committee
15t August 2025
Moved that the financial report be accepted: Matt Knight — Seconded: John Mclnnes - carried

8. Promotions & Marketing
Ads to be placed in the coming weeks in the Courier highlighting membership
packages:
Fathers’ Day, Summer Supplement and Family Fun Day

9. Dementia Committee Report:
OGC Dementia Friendly Working Group Minutes of Meeting 06/08/25
Meeting opened 2.00 pm
Present: Judy Thomson, Steve Bottroff, Janet Slade, Ashley Deane, Carole Meech, Kate Constable, Shayne
Llewellyn, Neville Clarke. Dean Bolto.
Apologies: Barry Conole, John Mclnnes, Jan Koerner, Barbara Mynhart, Tom Feinle- Bissett, Trish Kidd.
Minutes of meeting 2/7/25 previously circulated by email — adopted.
Business arising:



a. Letter to Southern Golf Group resulted in donation of $500 towards expenses for the special golf
day. The SGG have made up their own flyer to be distributed amongst clubs. Barry Conole has sent
invitation to Steve Scholefield (SGG President) who will attend on the day and will be a speaker at lunch.
b. Letter to Golf Australia — They are supportive of our action (DF Golf Day). A GA representative
(David Watson) is still to meet with board members.

C. DB outlined some difficulties with communication with Carers SA.

C. Marketing — Flyer changed as discussed last meeting (include Free and closing date) and was
printed by Rebekah Sharkie’s office. Still plenty available for distribution. Members were encouraged to
take some and distribute in places they visit/shop. Also email the electronic flyer to potential groups and
individuals.

d. Program — timing etc., agreed as per last year. Lunch may be a little earlier because we will be using
the orange tees for the Ambrose.
e. Morning tea and lunch same or similar to last year. Vouchers to be provided for lunch and an

associated drink. Lunch to be soup, finger food and an ice cream. Janet will discuss whether the Club will
sponsor with John. Numbers for lunch to Shayne prior after closing date.

f. Name tags —to be provided for all attendees and guests. Carol has in hand. DB to supply list of
participants prior to event. Spares to write on, on the day will be required. All volunteers to also wear a
Dementia Friends badge.

g. Team allocation and handicaps - Janet to manage. DB supply list of registrations prior to the day.

h. Cart allocation — aim to have at least 6 carts available — allocation associated with teams. DB to
check availability with John, Jeff.

i. Evaluation Q/Aire agreed same as last year — DB to provide.

j.  Photographer — agreed need to take more than last year. Judy T will take pics inside and Amanda
Smith will take pics during golf game. Permission to take photos to be asked at Introduction.

k. Agreed, decision about person to welcome everyone can be made later depending on who will be
attending. The VP?

|.  Presentation bag — agreed, similar to last year. Shayne to arrange/manage. DB to check if DA
proving pen etc. as last year.

m. Prizes —agreed we should aim for about 16. Also agreed that all participants should receive a
voucher valued at $20.

n. Steve reported that the Adelaide Hills Council will provide $150 toward the golf day. We need to
invoice AHC (Julie Wilhelm).

0. Registrations — DB reported two had registered via the website. Shayne indicated she had 4 names
—to be sent to DB for inclusion on registration spreadsheet. All registrations to be recorded in one
place.

Other Business:

a. Need to consider need for changed and/or new signage around clubhouse when modifications
completed. Include on future agendas.

2. Next Meeting — Wednesday September 10 at 2.00pm.

Meeting closed 2.50 pm

Other Business:

Grant noted that members, Dick Weeks and Richard Roberts had split 8 bucket loads of wood in the
past week.

This highlighted the great work done by many volunteers around the club. As such, it was proposed
that a Volunteers Day be organised to acknowledge those who support the club through their
tireless efforts — Agenda Item for next meeting.

Meeting Close 8.25



Next meeting: To be confirmed



